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MEMORANDUM FOR: Mr. Allen Oulics 
Brigadier Generali Joho Bagruies 
Rear Admire] Leslie C. Stevess 
Me. Edward We farrmtt 
SUBILCT: imganigatican of tae Stef? 2 tae Sayencbogical 
Strategy Guar 


le .xttached for your comsideretion arc several papers widen hawe 
been agtocd on by wast working Groups 


TAB A - Functions of the Gteff 
TAB B - Propowed Organisation 
TAB C - Ineuifat: Steps Suggested 


2. The oxgenigetion of the Staff miy be regtmGcd ne teasing place 
in phases, the first two <f which ere get forth in Bids © unc B. 


3e In addition tiers is attached for informativn wi uilise of a 
possible futaue development of the Steff organization (fA), which som: 
regara ag phase three. This cutline envisages no nev Bmeticous as such 
but ip based on a much broader interpretation cf the agreed fue ticus. 
While agreeing thet “th: Board shall utdilee to the maxiam extent the 
facilities end reacuress of the participuting departacnts anc agencies : 
the group @fsagreed cn whet ccustituted tue “suede extonte§ Under on: 
view the PSB and its Stat’ would itself syst-mmtically plan aac direct 
the payebological strate;y of the Cola War. This involves « auch larger 
independent planning role and much more cuntact wita the detailed opere- 
tions of the agencies than could be endorsed oy sume meaocre af tie work~ 
ing group. The group agreed, however, that ac ecticn 43 Immedistely 
required with regard t. this probleme After the Direetor cos been 
appointed, he should esasider the propesal in TAS D[Regether with the 
views of the operating acenci:S)and formulate the isa: for the decision 


ho oA revision of Gencral Magruder's paper discussing tis phide~ 
sophie buckground of the 75B will be distrinutcc subscducatly a TAR De 


5. A geparate peser is also befag developed lishing sae specific 


agenda ituss which it is recusmended th: Board cunsider at its tiret 
meetLeg(s}. 


UABES Qe Robo 
Acting Ase@istant Direct r 
Yntellic nes Gucadfnatau 
Enel: TAB A, B, C, and DB 
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Contoanta lt, a 
je tc,emamine the functions of the Board and Stari (ane where 


appropriate recommend to the Board their delegation to existing 
departnents and apencics of the Government. 
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Db. aa ave Aoad_. ¥ 
FUNCTIONS OF THE STAFF _ a 
ee ae ee: th vt le “2a ? 
: dae 0 F ¥ LSS 
It in suggested that witmie,the terms of the President's Directive a 
of April 4, 1951, the responsibilities of the Director and the functions ~~ >: 
of the Staff should be: a 
a. to encourege the responsible agencies to produce ideas in o 
support of psychological tionsy 7 ~s 
& da bbe NS Lavedes ie cans “f é 
be to coordinate, es necessary, the planning end implementing Samet 
ef psychological polfties and ,-Sncluding naticnal peyeho- 5 
~. Logical plans for general war; ‘ 
ce to initiate and formulate proposals, including proposals “ 
for national psychological strategy, Which would be referred as i 
appropriate to the Board or directly to the responsible agencies as 
for development and execution; ee 1S 
Ns 
a. to make a broad evaluation of current aud proposed operu~ 3 = 
tions in the light cf national plans and to suggest additionel a4 
measures, changes in sis, and Usprovements io execution; is } 
QNaass é 
e. toCreccmmend means wherebyjin the determiantion, pronocunce- “ : 
ment and inp. ntation of political, economic ani military policies = oS 
adequate attention ted] be given to their psychological effects ~s 3 
and to[Siebjexisting psychological programs; rs 
f. +o lpecoment now) the programs of psychological sperating e ix 
—"“aaetes, omer be furthered by U. 8. Government officiel pronounce- >. 
mente; . \ bud hh ancl of (rues : 
BRA ANA Bye TE Chetan Bont cee i? : iy fg 
@- to, review proposals and pequkts research bearing on Y Ww 
psychological operations reewbesd from ‘outside the operating depart- | _ 
ments and agencies nl make these available as appropriate to 2 
operating agencies; ah 
he to provide secretariat services, inciuding: ge 
MB pepethow 3 a 
(2) 3 oo as directed by the Board; 
7. Latent saan uy 
(2 omqeaian “the asd Pe of the Board and expedite reaching oa 
of decisions; , oes 
pore we dace ‘K S 
(3) * the de¢isions of the Board. ey 
de to @Focur> such intelligence and such policy ane operational ts! = 
information ag necessary for the performance of the abuve Punctions; x - 
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| SECRETARIAT 
: and 2 | DIRECTOR 
| ADMINISTRATIVE 


Poa fogem 

| OPERATIONAL | PLARWONG & | 
COORDINATION | 

Nore: (1) It is expected that each member of the Board will designate a deputy whose responsibilities 

include all matters over. which the Board itself has cognizance. In the absence of the three principal Board 

members at any meeting, the Director will act as chairman. The Board may solicit the advice of non-govern~ 

mental consultants as required. 

(2) No attempt has been made to specify which unit or units would perform each of the Staff functions 
listed on the preceding page. In view of the small size of the proposed Staff this shculd be left to the 
Director who will allocate them in accordance with the individual qualifications of his assistants. In per- 
forming these functions, however, the Staff will utilize to the maximum extent the facilities and resources 
of the participating departments and agencies. 


SECRET 
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SUGGESTED IMMEDIATE STEP 


In order to move ahead immediately and rapidly on the substantive 
problems for which the Board was created, it is suggested that an Acting 
Director be named at once to function until a permanent selection can be 
made. Mr. Allen Dulles is recommended for the post; however, in case 
his other duties make his selection impossible, three other names in 
order of preference are submitted for consideration: 


Mr. Elbridge Durbrow, State Department 

Lieutenant Colonel William H. Kinard, Jr., 
Department of the Army 

Dr. Co Ae He Thompson, Brookings Institute 


It is expected that after his appointment the Acting Director will call 


on the participating agencies and make whatever arrangements are required 
to get such assistance as he finds necessarye 
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Secretariat ' Strategy Group 
and ~——— DIRECTOR :. — Director 
_ Administrative; | | / Board Designees 
| | | Full and/or part time consultants * | 
| Diviston Chiefs and Operational 
Coordinators 
{ 
i 
: i : H 
| QOperational || | 
Coordination | Plans & Programs ** | | Intelligence & Evaluation - | Ideology & Doctrine - 
. i eens ocntecineaanneeirnemenniel ——} 
; | | Management Intelligence 
Coordinators: Speech Co-; Current , Evaluation 
Regional & , ordinator | L__ War | | Ideological Analysis | 
(| Punctional | | i ; 
‘National [Regional | 


* From the Government or private life. 
*+% Maximum use to be made of regional and functional specialists available in the operating 


departments and agencies. 
SECRET 
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